
Put your local government skills to work to 
help your communities in Nepal.

MAKE THE DIFFERENCE

Real change in communities is 
driven at the local level

Australia boasts some 200,000 skilled local government 
staff, who work for their communities every day.

The aim of the International Mentor Program (IMP) 
is to connect this massive resource with those in 
Nepal who are working to make change in their own 
municipalities.

In 2019, we are launching a pilot with the Municipal 
Association of Nepal (MuAN) to offer this program to 
local municipality professionals in Nepal. 

Selected mentees will be matched with an experienced 
local government professional in Australia.  

The IMP is made possible thanks to 
the generosity of Austalians

Together, they will work on a project that addresses a 
particular challenge in their municipality.

Through a series of training modules delivered in one-
hour each fortnight, mentors work with their partner 
to develop skills ranging from leadership and building 
trust to accountability. 

Interested candidates for the mentee program are 
encouraged to contact the program manager directly 
for full details on the program.

Contact IMP Program Manager, Hira Kaji Maharjan: 
kaji.mah08@gmail.com

Want to register as a mentee?

GET INVOLVED

Visit our web
site to find out more.

www.lgprofessionalsaustralia.org.au

www.lgprofessionalsaustralia.org.au 

My mentee was very motivated to make 
a difference in her community, my role 
was to help give her the confidence to 

progress her ideas.’

Susan Potter, Business Excellence Advisor, Corporate 
Strategy and Performance, City of Wannaroo, WA
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More than 200 community-based 
projects implemented so far

Australian mentors have played an important role in a 
range of successful projects, working with motivated 
and committed mentees in Nepal and Cambodia.

We look for community projects that relate to local 
government and match these with the specific skills 
of our mentors. The IMP covers a range of issues, 
from gender equity through to inclusive governance, 
community development and environmental 
sustainability.

While project outcomes deliver benefits to 
communities, mentors tell us the impact on them is 
also significant - both professionally and personally. 
They learn new skills for the workplace, and they also 
build new relationships and - most importantly - come 
away with a strong sense of satisfaction in having 
contributed real benefits to the community they have 
worked with. 

Access to safe drinking water in 
Cambodia

Most Australians turn on taps, showers and 
dishwashers every day without a moment’s thought. 
But as many in Nepal and Cambodia know, a lack of 
access to clean and safe drinking water can be a life-
threatening problem.

IMP mentor Susan Potter from the City of Wanneroo 
in Western Australia worked with Cambodian mentee 
Sokolthyda Sin on a project in 2018 to install eight new 
water pumps in the Prasat Bakong District in the north-
west of the country.

Before this, community members had to walk long 
distances to access water, and many were often 
hospitalised with serious illness due to it being unsafe.

 You can see first-hand the impact this project had on 
the community, by visiting our website and viewing the 
video created by Sokolthyda.

LGBTQ awareness program 
delivered to schools in Nepal

In 2018, the Town of Victoria Park’s Community 
Development Administration Officer Judy Toll was 
paired with Sushmee, a passionate advocate for the 
LGBT community in Nepal. 

Judy helped Sushmee on a project to visit schools in 
Kathmandu to raise awareness about LGBTQ issues. 
The two spoke and emailed twice a week, sharing case 
studies and discussing community leadership.

Not only did the project deliver real benefits in Nepal, 
but the impact on Judy was so significant she chose 
to travel to Nepal to meet Sushmee and see her work 
first-hand. For Judy and Sushmee, the IMP will continue 
to have very positive effects long after it concludes.

Above: Judy and Sushmee in Nepal with Country 
Manager Hira Kaji Maharjan


