NATIONAL CONGRESS & BUSINESS EXPO 2019
31 JULY–2 AUGUST | DARWIN

THE FUTURE LOCAL
GOVERNMENT LEADER
DON’T MISS THE EARLY BIRD RATE, REGISTER TODAY LGPROFESSIONALSAUSTRALIA.ORG.
AU

FUTURE-PROOFING TODAY’S AND
TOMORROW’S LOCAL GOVERNMENT
LEADERS WITH BETTER TEAMS, BETTER
ORGANISATIONS, AND A BETTER YOU.
Join Keynote speakers Michelle Guthrie,
John Daley and Geoff Gallop in Darwin,
Northern Territory in July and August 2019.
Register now for the early bird rate.

Take a look at Local Government
Professionals Australia’s National Council
Packages to secure group ticket rates.
For more information and to register
online, visit lgprofessionalsaustralia.org.au

PRESIDENT’S WELCOME
This year marks a renewed focus on you, the local
government professional – or as we see you in this
year’s National Congress & Business Expo: The
Future Local Government Leader.
Leaders cannot dwell in the past, but can’t only
focus on the present. The Congress reflects the
needs of not just today’s leaders but the future of
leadership and of councils. There has never been
more pressure or more importance placed on
councils and the officers who keep our councils
working, so LG Professionals has brought together

change-makers and thought leaders to help you
develop better teams, better organisations, and a
better you.

A (Tony) De Fazio
National President
LG Professionals Australia

PROVISIONAL PROGRAM
31 July 5.30pm-7.00pm Welcome Reception
1 August 9.00am-5.00pm Business Sessions

6.00-11.00pm 	Gala Dinner and Awards Ceremony

Don’t miss…
9.30am

 eynote Address by Michelle
K
Guthrie, former ABC Managing
Director

11.00am 	Workforce Planning and
Development take centre stage
1.30pm 	

3.30pm 	Keynote Address by Dr Geoff
Gallop, Chair of New Democracy
and former Premier of WA

Management Challenge Live

2 August 9.00am-1.00pm Business Sessions
Don’t miss…
9.00am 	Keynote Address by John Daley,
CEO of the Grattan Institute
11.00am 	Special feature – Leadership and
diversity in Local Government

KEYNOTE SPEAKERS
MICHELLE
GUTHRIE

JOHN
DALEY

GEOFF
GALLOP

THE POLITICS OF LEADERSHIP

DEBUNKING THE MYTHS

Former managing director of
the ABC, Michelle Guthrie will
deliver the keynote address that
will set the stage for two days of
discussion and debate on future
leaders in the highly public space.

Chief Executive of the Grattan
Institute, John Daley asks the
difficult questions: are city
planners fighting a losing battle
trying to change the course of
population growth? Is AI really
going to roll over our workforce?
Are local governments actually
more susceptible to corruption?
There will be hard truths and
there will be sighs of relief – in
both cases, it’s what the future of
council executives need to hear.

NEW IDEAS FOR
GOVERNANCE

Michelle will lend her insight to
Local Government leaders who
face increasing pressure from
politicisation and external forces
and are seeking guidance on
changing organisational culture,
dealing with changing demands
of the public and how to balance
an organisation’s mandate versus
outside forces. With a leadership
background from the media to
Google, Michelle will share her
expertise on leading with digital
transformation in mind.
Over the last 25 years Michelle
has worked for a range of
broadcasting and media
organisations in Australia,
Europe and Asia, including
BSkyB, Star TV and Google.
Michelle Guthrie appears by arrangement
with Saxton Speakers Bureau

John Daley has published
extensively on economic reform
priorities, budget policy, tax
reform, retirement incomes,
housing affordability and
generational inequality. This
work is underpinned by themes
of prioritising government
initiatives and the limits to
government effectiveness.
John graduated from the
University of Oxford in 1999
with a DPhil in public law after
completing an LLB (Hons) and
a BSc from the University of
Melbourne in 1990. He has
worked at the University of
Oxford, the Victorian Department
of Premier and Cabinet, McKinsey
and Co, and ANZ Bank, in fields
including law, public policy,
strategy, and finance.

Governments from local to
federal level need to be able to
relate better not just to each
other but also with an electorate
disillusioned with contemporary
politics and policy making. Geoff
will canvas new ideas on how
these issues can be addressed by
local councils keen to make
a difference.
Emeritus Professor Geoff Gallop
was Director of the Graduate
School of Government at Sydney
University from 2006 to 2015.
Before that he was a Member of
Western Australia’s Legislative
Assembly from 1986 to 2006
and Premier of WA from 2001 to
2006. He’s an Adjunct Professor
at Curtin University’s John Curtin
School of Public Policy and
chair of the New Democracy
Foundation’s Research
Committee.
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NAVIGATING THE FUTURE
LOCAL GOVERNMENT
LEADER’S WORLD
CHANGING POLITICS

YOUR LEADERSHIP JOURNEY

We guide you through a changing workforce in an
evolving economy on a changing democratic stage.
How do councils grapple with an electorate that
increasingly distrusts politics and policy makers at
large? How does technology work in your favour or
against it? How do you bring an ageing workforce
on board with these changes?

How do you navigate personal health and wellness
to overcome stress related issues working in an
environment of competing council and community
demands and expectations? The future local
government leader must juggle technical prowess
with emotional intelligence as political pressure
weighs down on existing and aspiring CEOs in a
high-turnover environment.

We shine a light on the hidden truths and debunk
the myths so that local government professionals
We search for fresh answers to new questions and
can move past the hype and find practical solutions deliver the tools you need to succeed as the next
to the problems of tomorrow’s councils.
generation of local government leadership.

THE FUTURE OF WORK

EMBRACING DIVERSITY

In the age of AI and flexibility at work, local
government is looking beyond best practice into
future practice and turning technological threats
into workplace revitalisers. This theme focuses
on building stronger workforces, learning from
advances in other industries and delivering best
practice in your council.

By now the promotion of diversity in the workplace
has been proven to reap rewards and improve
society overall, but how do you really reach gender
parity in the workplace and how do you engage
and mine the knowledge base a diverse workforce
lends to an organisation?

We examine the practical impacts of a changing
workforce on the individual professional, the
management-level executive and on councils
directly, with a focus on how to pragmatically
approach an illusive future.

We take a deep dive into workplace diversity and
offer practical insight and tools to help you create
more inclusive workplaces that create better
councils that reflect and engage your communities.

Is your council a leader in local? Are you
contributing to best practice in local governance
or have you overcome any of 2018’s biggest
hurdles with a brilliant case study?
LG Professionals Australia invites you and your council to express your interest in presenting alongside
world-class industry experts, leaders and peers on these themes. Choose a topic and provide a brief
synopsis of your presentation to comms@lgprofessionalsaustralia.org.au.

