NATIONAL ADVOCACY
AND POLICY PLATFORM

PRESIDENT’S
FOREWORD

Representing the local government
workforce from Canberra is a key priority
for Local Government Professionals
Australia. This organisation has increasingly
been able to utilise its central position in
the nation’s capital to improve the visibility
of the local government sector to the
Commonwealth Government and other
national-level bodies. This centrality and
proximity to Federal Departments and
agencies has allowed the organisation
to be physically present to promote
the effectiveness and impact of local
government while advocating its interests.
We have made significant in-roads into
growing the profile of the sector and
building key relationships throughout
2019 and into 2020. Some of our work
included the pre-election advocacy pack
sent to every council to support their
engagement with Federal Senators, MPs
and prospective candidates, meeting
key politicians and Federal Government
officials, and providing submissions to the
Federal Government in areas such as their
pre-budget call, cyber security and the
export ban on recyclables.
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During the National Board’s November
2019 Strategic Planning Meeting, we reevaluated our advocacy platform, the key
areas we should prioritise, and the policy
positions we support. This document
outlines the key goals of this advocacy and
the broad objectives from 2020 through
to 2022. These all come down to ensuring
local government and its professionals
are equipped best to serve our local
communities across Australia.

Mark Crawley
National President
LG Professionals Australia

GOALS AND
OBJECTIVES

The goal of Local Government Professionals
Australia’s national advocacy and policy platform
is to:
•

influence the Commonwealth Government’s
policies and programs in the interests of local
government through a targeted national
advocacy program, including through
partnerships with others as appropriate; and

•

provide a sounding board and pre-emptive
feedback to policy developers in the
Commonwealth Government before and
during policy development stages.

Our advocacy objectives for 2020 – 22 are for:
1. Local Government to be financially sustainable
2. Local Government to have an appropriately
skilled workforce
3. Local Government to have an improved
capacity to address impacts on the natural
environment
4. Local Government to support and practice the
principles of diversity and inclusion
5. Local Government to build more respectful
relationships between elected members
and senior officers to avoid adverse impacts
to local government service delivery to
communities.
Our policy positions for each objective are below.
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Objective 1 – Local Government to be
financially sustainable

•

Will work collaboratively with the
Commonwealth and Members to provide
evidence of the financial sustainability
challenges faced by local governments.

•

Will oppose State and Territory government
measures that limit the financial capacity of
councils including rate capping.

•

Calls on the Commonwealth and State
governments to consult with Local
Government Professionals Australia and its
Members on tax reform proposals that may
impact on local government revenue raising
capacity.

•

Calls on the Commonwealth and State
governments to cease cost shifting onto local
governments.

•

Will establish a network of professional local
government officers to monitor developments
and provide input to the Board on future
policy to advance financial sustainability
within the sector.

Local Government Professionals Australia:
•

Strongly supports the continued provision of
Commonwealth Financial Assistance Grants to
local government.

•

Strongly supports the Australian Local
Government Association’s ‘Fair Share’
campaign which seeks Local Government
Financial Assistance to be restored to at
least 1 percent of Commonwealth taxation
revenue.

•

Acknowledges the need for continuous
improvement in the governance and financial
management of councils and supports
negotiated and sensible reforms that will
increase the efficiency and effectiveness of
councils such as improved asset management
planning and long-term financial plans.

•

Will seek a partnership with the
Commonwealth to provide support for
sensible reforms to increase the efficiency
and effectiveness of local governments in
Australia.

•

Calls on all Members and the wider
membership to support their councils to
improve the availability of financial data and
information.

•

Will partner with like-minded organisations
and data experts such as ABS, Grants
Commissions and others to seek funding
to undertake a national local government
feasibility data project and examine ways of
improving national local government financial
data.
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Objective 2 – Local Government to have
an appropriately skilled workforce
Local Government Professionals Australia:
•

Calls for a national approach to workforce
planning and development.

•

Will seek a partnership with the
Commonwealth in the development of a
national approach to workforce development
including education and training opportunities
through Commonwealth-funded educational
institutions and informal training
opportunities through State Associations.

•

Will seek a partnership with the
Commonwealth to undertake the
development of a national local government
workforce dataset.

•

Will seek a partnership with the
Commonwealth Government for an
employer of choice campaign and support for
mentoring and knowledge sharing between
local governments and local government
professionals.

•

Will work with State Associations to upskill the
next generation of local government leaders
as experienced workers begin the transition to
retirement, as well as creating pathways into
local government.

Objective 3 – Local Government to
have an improved capacity to address
impacts on the natural environment
Local Government Professionals Australia:
•

Calls on the Commonwealth Government
for leadership and the development of a
coordinated policy response to guide councils,
their communities and business when taking
action to address the risks and impacts on the
natural environment.

•

Will encourage all councils to develop climate
change adaptation plans and to work with
State Associations and Local Government
Professionals Australia to implement these
plans.

•

Will establish a network of professional
local government officers to provide peer
support and information exchange on
strategies to manage climate risks facing local
governments.
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Objective 4 – Local Government to
support and practice the principles of
diversity and inclusion
Local Government Professionals Australia:
•

Recognises the importance of diversity and
inclusion within local governments and in
responding to community needs.

•

Will work collaboratively with its Members
to promote diversity and inclusion in councils
through the sharing of ideas and practices
among members.

•

Encourages all councils to develop diversity
and inclusion strategies across council
functions.

•

Will encourage councils to develop targets for
employment of women at all levels of council.

•

Will encourage the wider membership
to advocate for Indigenous employment
within councils and report on outcomes to
State Associations and Local Government
Professionals Australia.

•

Will encourages councils to undertake the
development of a Reconciliation Action Plan
with their community.
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Objective 5 – Local Government to build
respectful relationships between elected
members and senior officers to avoid
adverse impacts to local government
service delivery to communities
Local Government Professionals Australia:
•

Recognises the need to build more respectful
relationships between elected members and
senior officers to avoid the level of stress and
churn in CEOs across the local government
sector.

•

Strongly encourages councillors to undertake
training to support their role as employers of
council CEOs and the ongoing management of
their performance in the role.

•

Will establish a network of professional local
government officers to provide peer support
and information exchange on strategies to
manage respectful relationships between
elected members and council CEOs.

CONSULTATION AND
ACKNOWLEDGEMENTS

Consultation
This platform has been developed based on
consultation and feedback from Members. Policy
development sessions were initially run at the
2018 National Congress. The National Board
subsequently devoted the 2019 Strategic Planning
Meeting to developing the consultation draft. This
was circulated to State Association Presidents
and Boards for their feedback and direct input
which was used to develop the second draft. The
Board approved the final document at its May
2020 meeting. The National Board will continue
to consult with State Associations on the specific
work and any new areas of work. The Board
continues to remain cognisant of Commonwealth
Government priorities and will refine advocacy
priorities and approaches as priorities evolve.
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