
Record of the Q&A session  
 

1. Is e-invoicing mandatory?  

E-invoicing is not mandatory. The high productivity benefits and opportunities to automate and 
streamline invoicing processes for the buyers and shorter payment terms for the suppliers are 
expected to see strong voluntary adoption of e-invoicing without a legislative mandate. Once 
you complete your investigation to work out the best solution for your council, you will see a 
strong case for implementing e-invoicing.  

2. How can I implement e-invoicing if my small business suppliers do not use software and 
submit hand-written invoices or paper invoices, or suppliers send PDF invoices? 

Any type of a structured file can be converted to an e-invoice and PDF invoices are somewhat 
structured. While they do not constitute a true e-invoice, scanning solutions will still have a role 
to play to get things going. However, paper invoices will need to move to PDFs for your council 
to transition into a more digital exchange. However, until a true system to system exchange is 
achieved, it is not a true e-invoice.  

Xero announced in late May that their product is already capable of sending Peppol e-invoices.  

Other small business software solutions are expected to offer e-invoicing capability in late 
September 2020, which will be followed by much broader communication of e-invoicing to the 
small business community to make them aware. 

3. What volume of invoices will make e-invoicing viable? 

Typically, there is a ROI for councils that handle a thousand or more invoices annually. Peppol e-
invoicing is very accessible and the threshold is low, but the ROI is relatively high and can be 
achieved very quickly within the first year.  

4. Do I have to change my existing systems and business processes? 

The move to e-invoicing is relatively low touch. Peppol service providers specialise in e-invoicing 
and will leverage the capabilities that you already have as much as possible. You will find that 
you do not need to replace your ERP system to move to e-invoicing. There will be situations 
when you will have to make changes to your ERP set up, for example if your ERP does not offer a 
workflow capability. However, typically you should be able to leverage your ERP investment by 
partnering with a Peppol service provider of your choice to achieve end-to-end e-invoicing.  

5. What is the cost of implementing e-invoicing? 
 

Peppol e-invoicing is very accessible and will cost a few thousands of dollars - not hundreds of 
thousands of dollars. The actual cost will depend on your business rules and the options in the 
service that you will choose to activate, such as format conversion, delivery and/or supplier 
onboarding.  

 



6. What does local government adoption look like at the moment? 

Both the ATO and Pagero are engaging with councils directly to kick off adoption. There are a lot 
of councils interested, including some councils at the advanced phases of becoming early 
adopters, however there are no practical implementations yet.   

7. Will councils receive a government grant to facilitate move to e-invoicing?  
 
We are not aware of any purpose-specific grants at this stage.  
 
8. Is e-invoicing secure? 
 
E-invoicing will not change your current authorisations and approvals as it is about the transport 
of e-invoices and making invoice information exchange as accurate and seamless as possible 
between the supplier and the buyer. However, there is an opportunity to simplify approvals and 
streamline your workflow due to cleaner, validated and enriched data. 
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