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INTRODUCTION 

Since the formation of 
a federal body of local 
government professionals in 
1946, articulatable roles and 
responsibilities have been 
important distinguishing factors 
between the operations of 
the National Office and State 
Associations. At the National 
President’s Summit in July 2019, 
a paper was presented for 
discussion to consider the roles 
and responsibilities within the 
federation and particularly those 
of the National Office. 

This document will clarify the 
National Office’s roles and 
corresponding responsibilities 
and activities that are 
undertaken by the organisation. 

The following have been considered in 
formulating this clarification:
1. Current activities and functions of 

National Office and proposed activities 
according to the 2019-21 Strategic Plan

2. Aims of Local Government Professionals 
Australia according to the 2019-2021 
Strategic Plan, including to:
• Advocate on behalf of local 

government professionals and 
organisations,

• Build opportunities through 
programs and events around 
Australia and abroad,

• Nurture productive relationships 
and innovative thinking through our 
extensive networks,

and its goals according to the 2019-2021 
Strategic Plan, including to: 

• Enhance State/Territory Association 
value through National and 
International opportunities

• Improve the visibility of the sector 
by promoting its effectiveness and 
impact among the public and other 
tiers of government
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GOALS AND  
OBJECTIVES

• Improve the overall management of 
the organisation including financial 
sustainability, risk management and 
governance.

3. Objectives under which the company 
has been formed in the National 
Constitution:
• to promote excellence in local 

government
• to advocate on behalf of Members
• to support the exchange of 

information and collaboration 
between all Members; to promote 
the development, advancement, and 
improvement of local government 
management in Australia

• to promote ethical practice by 
prescribing standards of professional 
behaviour to be observed by local 
government professionals.

Nine roles have been articulated to reflect 
the corresponding responsibilities and 
associated activities of Local Government 
Professionals Australia that align with the 
aims of the organisation and a description 
of each role is detailed below.

Advocate 
1. National advocacy for local 

government 
2. National and international research for 

local government
Build
3. National programs and products 
4. National events
5. National communications
6. International local government 

relationships/networks
7. International programs and products
Nurture 
8. Member association support and 

engagement 
9. Organisational continuity and 

compliance
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1 – National Advocacy for Local 
Government 
 
National Office represents local government 
perspectives through advocacy campaigns, 
communications, networking, and engagement 
on topics relevant to local government at the 
national level. This advocacy aims to influence 
public policy and resource allocation decisions 
within the political, economic and social systems 
and institutions at the Federal level. Advocacy 
is driven by the motivation of advancing and 
protecting the interests and perspectives of 
local government professionals across Australia, 
particularly those who are members of State 
Associations. The organisation’s aim is to 
influence policy of Federal decision makers for 
the benefit of local government on the following 
advocacy objectives for 2020 – 22:

1. Local Government to be financially   
 sustainable

2. Local Government to have an    
 appropriately skilled workforce 

3. Local Government to have an improved  
 capacity to address impacts on the natural  
 environment 

4. Local Government to support and practice  
 the principles of diversity and inclusion 

5. Local Government to build more   
 respectful relationships between elected  
 members and senior officers to avoid  
 adverse impacts to local government   
 service delivery to communities.

In addition, National Office will pursue 
opportunistic advocacy as arises through 
parliamentary inquiries and departmental 
submissions on issues relevant to local 
government as diverse as waste management 
through to cyber security.

2 – National and International Research 
 
National Office pursues national and 
international research opportunities relevant 
to local government in Australia to improve 
and contribute to national and international 
knowledge, learning, innovation, and best 
practice on local government. This includes 
partnering with educational institutions, research 
bodies and relevant professional associations to 
seek funding opportunities to pursue research 
important to the sector. Furthermore, National 
Office, where applicable, will contribute to 
international research with its partners to provide 
input on behalf of Australian local government. 
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3 – National Programs and Products 
 
National Office designs, develops and runs 
programs and products that are directed 
toward a national audience of local government 
professionals from all States and the Northern 
Territory. Programs provide a space for 
professional development and learning for local 
government professional across Australia as 
well as sharing and networking at a national 
level. Programs and products are designed to 
complement offerings of State Associations. 
National Office has historically (and continues 
to) run the successful Australasian Management 
Challenge for Australian and New Zealand 
councils, while more recent programs include 
virtual events from the National Conversations 
series on COVID-19 and the upcoming 
Learning and Development Experiences. Other 
opportunities in this space include nationally 
recognised and managed programs which 
complement the activities of State Associations 
such as national credentialing and professional 
ethical standards. Finally, the National Awards 
program recognises innovation, best practice, 
and excellence in the performance of local 
government in Australia.

4 – National Events 
 
National Office is responsible for hosting 
events that bring together local government 
professionals and members from all States 
and the Northern Territory for the purposes of 
learning, sharing, and networking on challenges 
common to Australian local government. Such 
events include the Annual National Congress 
which brings together local government 
professionals from across Australia to share 
learnings, experiences and knowledge and 
the Canberra Behind-the-Scenes events that 
connect senior executives from local government 
across Australia with Federal Government 
representatives. More recently, National Office 
has been hosting webinars on topics relevant to 
a national local government audience. In future, 
new events focusing on nationally relevant topics 
may be considered.
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5 – National Communications, Promotion, 
and Media 
 
As a national body, this organisation is the 
promoter of national products, services, 
intellectual property and communications 
material to its common membership and relevant 
stakeholders. It may include the consideration, 
development, and implementation of strategies 
in the promotion, communication or distribution 
of national products or services as well as 
sharing stories, experiences, and learnings from 
local government professionals in this national 
network. Part of this role will provide an Australia-
wide perspective on local government to an 
international audience. Products such as the 
fortnightly Local Government Update and social 
media presence are examples of this outreach. 
National Office will support the sharing and 
distribution of member activities and associated 
communications.

6 – International Local Government 
Relationships 
 
As the National Office, Local Government 
Professionals Australia takes responsibility 
for engaging with counterpart associations 
representing local government professionals 
globally. This currently includes partnering or 
affiliating with SOLGM in NZ, ICMA in US, CAMA 
in Canada, GAOK in Korea, CLAIR in Japan, and 
SOLACE in UK, while pursing further international 
partnerships in addition. International 
relationships involve a range of activities that 
promote the sharing of learning, innovation, 
and best practice on local government including 
active participation at international conferences 
and events, engaging in joint programs/projects 
and research, and the sharing of learning and 
experiences through communications. 

7 – International Programs and Products 
 
National Office is responsible for pursuing, 
developing, and implementing internationally 
focused programs for local government 
professionals in the broader network’s 
membership base. This includes internationally 
partnered distance mentor programs, 
international local government exchanges, 
learning and innovation experiences in 
international partner countries, and opportunities 
to participate in international events and panels 
through speaking engagements and networking. 
Additionally, this role includes promoting national 
products and programs to an international 
audience, for example Korean participation in the 
Australasian Management Challenge.

We build better Australian 
communities – no matter 

where they are, or how big 
or small, by connecting local 

government professionals 
with national and 

international networks, 
best practice and innovative 

thinking.
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8 – Member Association Support and 
Engagement 
 
One of the main roles of National Office as noted 
in the Constitution is to support and engage 
with State Association members. This role 
underpins many subsequent roles and activities 
including National and International programs, 
products, and events offered to members of 
State Associations. National Office achieves this 
through engaging State Presidents and CEOs 
in networking discussions and face-to-face 
and/or virtual meetings to allow the sharing 
of information and ideas between members. 
Members are involved in organisational decision 
making on proposed new National Office ventures 
as well as major updates or changes to existing 
programs. Furthermore, National Office engages 
with State Associations to involve their members 
as a first priority in access to programs and events 
as well as engagement in advocacy, research, 
and national/international representation. This 
member support role also includes coordinating 
procurement and purchasing activities for all 
members of the federation where applicable and 
beneficial, like in insurance acquisition.

9 – Organisational Continuity and 
Compliance 
 
National Office has an important role in 
ensuring the specific business of running 
the organisation in accordance with ASIC 
requirements, regulations, and best practice 
across the company. Ensuring business and 
financial continuity of the National Office will best 
allow the organisation to have the resources and 
ability to best support members and reflect a 
professional, responsible, and ethical reputation 
for the Federation and sector as a whole. National 
Office attracts revenue through sponsorship, 
grants, and other sources for specific work and to 
reduce pressure on membership fees. 

LG Professionals Australia’s 
Board of Directors represent each 

state and territory in Australia, 
providing a national view of 

the local government sector in 
Australia.

While each of Australia’s Local 
Government Areas are unique, 
the professionals charged with 

administrating local government 
in each community share many 
challenges and responsibilities.
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